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2018 HARTAnnual Report

Introduction

untington Area Recreational Trails Association was founded in April 2014 with the ntéssion

promote the development of a network of local and regional muste trails and greemways

throughout the City of Huntington and broader Huntington ald&RTA ialso dedicated to

bringing about the awareness of the Huntington County trail system and helping people become
more healthy Huntington Area Recreational Trails Association (HARTA) goals are:

(0 Serves to Build Awareness of the many benefits of trails fophysical, social, relational, and
economic weklbeing of the Huntington Area.

() Be an advocate for the development, constructions, and expansion of the trails which will create
improved quality of life and sense of vitality for the Huntington area.

() Serve as partner in raising financial resources and volunteer support to ensure the continuity of a
quality network of trails in the Huntington area.

(0 Educate the citizens of Huntington about the history and heritage of our city being developed along
our railwaysand rivers.
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Presidential
Jim Lewis

In January, board members Eric Bruce and Steve Hackler, delivered a detailed map of County
Bike Routes to County Commissioner Tom Wall.

Saturday, January 13th, the HARTA Board conducted a Strategic Paesangn. The first
objective for the session was to define the goals and objectives for 2018. The goal was defined
as: To educate people on the growing trail system, and to initiate programs that would
encourage people to get out and enjoy the trial systéithe balance of the meeting was spent
brainstorming ideas that would allow us to achieve the stated goal.

The first Saturday of each month HARTA hosted Walk with a Doc. Janelle Maxwell headed up
the program as an opportunity to get people out walkingte trails. After a brief discussion
on a selected health topic, the group would finish with approximatelyhaudr walk. The
program was offered each month thru September utilizing different sections of the trail system.
In September the event included §ain the Park, where we also hosted other health conscious
venders at Rotary Park.

Saturday, April 7th, HARTA hosted the first Opening Day of Trails in Huntington County. The
event was held in conjunction with the opening of the Erie Rail Trail from ded&ark to Gragg
St. Approximately 6@eople (walkers, runners, and bike riders) braved @@§gree morning to
participate in the event. HARTA had information available and provided Cookies for the
participants.

Thursday, April 19th, HARTA hosted theindad Dinner at the Forks of the Wabash. The
evening began with President Jim Lewis welcoming everyone and talking about HARTA
Happenings. This was followed by VRmesident Eric Bruce talking about how Trails Fit In,
followed by Mayor Brooks Fetters dissing the current happenings and the big picture of
things to come. Next was Dawn Ritchie, Greenways Manager, City of Fort Wayne, who
discussed The Bigger Picture and connection trails to other communities. HARTA Board
aSY0oSNI WSTT 2S00 Medib&shif FragtuR and PresitleéntQian Lewis
LINSASYGSR GKS +2fdzyiSSNJ 2F GKS | SFNJ! gl NR 6KAOK
On Sunday, April 29th, HARTA assisted with the TAPS Veterans Memorial Bike Ride. HARTA
helped with route layout, provided Schenkel Statfor the event, and had concessions for sale.

Thursday, May 17th, HARTA began hosting weekly Bicycle Rides at Schenkel Station. The
event we held each week thru October 24th
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Sunday, June 24th, Jim Lewis hosted the 4th Annual Heritage Days PekéxsRpdrt of a
family friendly event there were adult and youth divisions, the adults tried to build the best
L21 SN KFYR FYR (4KS @2dzik GNASR (2 3ISG GKS KAIKSAD

Friday, July 13th, HARTA hosted the 3rd AnRadks of the Wabash Uncorked event. It is
I I wclargest and most popular evenb-hosted with the Forks of the Wabash. Preparations for the
event begin in January, it requires months of planning and a lot of volunteers to be successful.

Tuesday, July 31, HARTA participated in the Arch Bishop Noll Parkway Ribbon Cutting
ceremony at Our Sunday Visitor. President Jim Lewis discussed the importance of including a
section of trail along the parkway to enhance safety by providing a safe route for people to
access Yeoman Park and Lake Clare.

Saturday, August 11th, Nick Hancock organized the bicycle portion of the Huntington County
United Way Triathlon.

Saturday, October 13th, HARTA hosted the HAREEN Zombie Dash. Arile, 5K run, and
10K which focused ogetting people out on our trails.

Wednesday, October 31st, Nick Hancock, Evan Frank, Kelly Frank, Jodi Coblentz, and Caroline
Runyan hosted Halloween at Schenkel Station. Conducted an open house at Schenkel Station
that offered games and refreshments asafe alternative to trickr-treating.

Tuesday, December 18th, Eric Bruce hosted our First Christmas Light Ride. Even though the
event started out as a biking event it grew to include runners.

HUNTINGTON AREA RECRE ATIONAL TRAILS ASSOCIATION
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Financial Reports
Steve Hackler

Balance Sheet
As ofDecember 312018

Dec 24,18  Dec 24,17

ASSETS
Current Assets
Checking/Savings
Cash
Cash at event 373 61
Cash - Other 328 328
Total Cash 701 389
First Federal Savings Bank 13,142 20,730
Reserve for FOW event (1,000) (1,000)
Total Checking/Savings 12,843 20,119
Total Current Assets 12,843 20,119
TOTAL ASSETS 12,843 20,119
LIABILITIES & EQUITY
Equity
Unrestricted Net Assets 20,419 44,540
Net Income (7,576) (24,422)
Total Equity 12,843 20,119
TOTAL LIABILITIES & EQUITY 12,843 20,119
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Financial Reports
Steve Hackler

Profit and LosSummary
Januaryl through December 31, 281

Jan 1 - Dec 24, 18 Jan 1 - Dec 24, 17

Ordinary Income/Expense

Income
Direct Public Support

Corporate Contributions 1,587 1,892
Individ, Business Contributions 819 1,702
Total Direct Public Support 2,405 3,584
Other Typas of Incoma
Miscellaneous Revenue 590 127
Polo Shirts for Members T4 144
T-Shirt Sales 0 30
Total Other Types of Income 664 im
Program Income
Annual Dinner 2,680 2,130
Membership Dues 1,010 2 585
Total Program Income 3,690 4,715
Receipts from Fund Raising
Fundraiser @ FOW
Fundraiser @ FOW - Sponsorship 6,525 7.600
Fundraiser @ FOW - In Kind 2,050 g5l
Fundraiser @ FOW - Misc 2,643 2,740
Ticket Sales 10,185 10,848
Total Fundraiser @ FOW 21,403 21,838
Zombie Dash Receipts 3,894 1,790
Total Receipts from Fund Raising 25,287 23,627
Total Income 32,056 32,237
Gross Profit 32,056 32,237
Expense
Business Expenses
Business Registration Fees 0 23
Total Business Expenses 0 23
Contract Services
Outzide Contract Services 475 270
Total Contract Services 478 270
Facilities and Equipment
Equipment purchases 128 755
Total Facllities and Equipment 128 750
Operations
Fundraising Expenses
FOW
General 10,859 10,346
Histaric FOW 50% of profits 5272 5.746
Total FOW 16,131 16,082
Zomble Dash Disbursements 2,612 2,370
Total Fundraising Expenses 18,743 18,462
Postage, Mailing Service 62 62
Total Operations 18,805 18,524
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Financial Reports
Steve Hackler

Profit and Loss Summary Continued
January 1 through December 31, 301

Jan1-Dec 24,18 Jan 1-Dec 24,17
Other Types of Expenses
HARTA Dinner 2,088 3330
Insurance - Liability, D and O 1,254 687
Member Polo Shirts 67 124
Other Costs m yx)
Total Other Types of Expenses 3720 4,382
Total Expense 2313 23,959
Net Ordinary Income 8924 B.278
Other Income/Expense
Other Expense
Projects
Rail Bridge Pavilion 0 32,700
Rangalina Trall Extension 16,500 0
Total Projocts 18,500 32,700
Total Othor Expanse 16,500 32,700
Not Other Income (16,500) (32,700
Nt Income (7676) (24422)
|
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Financial Reports
Steve Hackler

Summary of Activities and Changes in Nets Assets
for the Year Ended December 31, 301

Revenue

Gross Proceeds from Fund Raising S 25,297 79%
Annual Dinner S 2,680 8%
Direct Public Support S 2,505 8%
Membership Dues S 1,010 3%
Miscellaneous Revenue S 664 2%
Total Operating Revenue S 32,156 100%

Fund Raising Expenses S 18,743 81%
Membership Drive Expenses S 2,088 9%
Insurance S 1,254 5%
Contract Services S 479 2%
Other Costs S 474 2%
Equipment Purchases S 128 1%
Total Operating Expenses $ 23,166 100%

Net Income from Operations 8,990
Projects:Rangeline Trail Extension (16,500)

S
5
Net Income less Project Spend S  (7,510)
Net Assets Beginning of Year S 20,419
Net Assets End of Year S 12,909
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ChartSummary of Activities and Changes in Nets Assets
for the Year Ended Decemb@t, 208

[ | B Annual
Gross Dinner
Proceeds B Direct Public
from Fund Support
Raisin

Membership Dues

iscellaneous Revenue

" Fund Raising

Expenses

Membership Drive
Expenses

B |nsurance

B Contract Services

- B Other Costs
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Grant Committee
Jodi Coblentz

The HARTA grant committee has been working to secure funding for the Rangeline Connector
Trail to connect the Lime City Trail at the Forks of the Wabash to RanBeliite The committee has
applied for the following funds:

1 AARP

Walmart Foundation

Huntington County Community Foundation
Parkview Hospital Huntington Foundation
First Source Bank

= =4 4

HARTA received a total of $2,500 from the Huntington County Comnftmitydation. These
funds are assigned specifically for construction of the trail.

The grant committee will continue to apply for grant funds throughout 2019 for the Rangeline
Connector Trail and is working to secure other funding sources.

HUNTINGTON AREA RECRE ATIONAL TRAILS ASSOCIATION



2018HARTANNnual Report

Walk with a Doc
Dr. Janelle Maxwell PfliegeDO

The 2019 Walk With a Doc series hosted a total of six monthly walks starting in April and
continuing through September. Walk participants enjoyed meeting at various Huntington trails and
learning more about health topicedluding stress management, protecting joints from wear and tear as
well as the importance of weight control.

The Huntington

Walk With a Doc chapter is 3 ( 4.
sponsored and led by M | U Mygnew physician had a different
Card.i n.al Family Medicine & ol ) - ~ approach to helping me lose
physicians I_I)r. Janelle . weight. Since joining Walk with
Maxwel.l Pflleger. and Dr. W N a Doc and eating healthier, I've
Matt Pfieger. This year our,. lost 75 pounds and I'm no

chapter was honored to , first-name basis with my de
have one of our own ;

walkers recognized by the = . o
national WaII?With a éoc Br y an Str leleP
organization highlighting  § Huntington, IN

the importance of physical J
activity and a personal relatlonshlp W|th your phyS|C|an

The end of the season
culminated in a September walk
and health fair event which also
introduced participants to yoga. At
the local Rotary Centennial Park #
Fountain over 50 attendees began =25
the event with a series of yoga
poses led by a local instructor.
After warming up, participants =
completed a two mile walk and hac
an opportunity to meet with other
local area wellness vendors. =
The Cardinal Family Medicine
physicians continue to look forward
to planning free community

Walklng events and creatmg a safe gomment to experlence health educatlon and phy3|cal activity. To
FAYR 2dzi Y2NB AYTF2N¥IGA2Y | 062dzi dzLJO2YAy3a gt 1a LIX
https://walkwithadoc.org/ourlocations/huntingtonindiana/
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National Opening Day forails

Jim Lewis

Saturday, Aprit, 2018, HARTA hosted the 1st Annual Opening Day for Trails Event. The event
was combined with the Ribbon Cutting for the North section of the Erie Rail Trail running from Yeoman
Park to Gragg St.

After the Ribbon Cuttig ceremony a group of 6@eople (walkers, runners, and bicycle riders)
left from Gragg St in 28egree weather for about a-fhlour walk, ride, or run. HARTA had leaders for
each group that organized them for the event.

HARTA provided an information bootenht for the event that had information on the
Huntington Trail system. HARTA also provided cookies from Suga¥MoQ & o6 { SN® G2 O02YYS
the event.

HARTA Identified Tasks (preent):
1 Establish Event Committee
9 Select Location
1 Determine Routes
anddistances \
f  Working with Media ./
1 Marking Route
HARTA ldentified Tasks (daygi
of event):
1 Setup Information
Booth/Tent
91 Concessions

HUNTINGTON AREA RECRE ATIONAL TRAILS ASSOCIATION
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Annual Dinner
Jeff Webb

The second annual HARTA Membership Dinner was held on April 19, 2018 in the Richardville
Room at the Historic Forks of the Wabash in Huntington, Indiana. Planning for the dinner began in the
fall of 2017 through regular HARTA meetings and in several $pecdiaal dinner committee meetings.
Board President Jim Lewis led the effort through coordination with city government officials, recruiting
the main speaker, and securing HARTA membership rewards. Board member Jeff Webb provided
support through securindie event location, organizing catering, and developing membership materials.
Lewis, Webb, and board member Eric Bruce organized the program and spoke at the event. Board
Treasurer Steve Hackler collected all revenues and paid all expenses, and board snémdb&oblenz,
Kelly Frank, Evan Frank, Janelle Maxwell, Bonnie Walker, and Nick Hancock (and theasther
members) contributed by promoting the event, selling tickets, setting up the room, and cleaning up
after the event.

The purpose of the dinnervia (12 LINBASYd 1! we! Qa ¢2N] (2 GKS |
recruit volunteers and HARTA members for future HARTA programs. The event attracted 140 paid
LI NOAOALN yiax FAEEAYy3d my (lQo6fSad 5AyySN o83ty |
buffeta G 8t S GgAGK G2 YIAYy O2dz2NAES 2LJiA2yar aAARS RAA&AK:
program began at 7:15 PM and contained the following elements:

Program

Welcome: Jim Lewis

Invocation: Luke Fetters
HARTA Happenings: Jim Lewis
How Trails Fit In: Eric Bruce
Current Projects: Brooks Fetters
Door Prizes: Jim Lewis

Guest Speaker: Dawn Ritchie, Greenway
Foundation of Indiana
Membership: Jeff Webb
hQ52yySftf +2fdzyidSS
Frank (presented by Jim Lewis)
1 Door Prizes: Jim Lewis

= =4 4 4 -8 -4 -9

= =
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The event ended at 8:30 PM, with cleap finished by 9:15 PM. The event attracted 20
businesses, families, and individuals to become paid members of HARTA, with revenue from
memberships totaling $1,010. Members received rewards including HABAst FARTA water
bottles, and HARTA stickers.

Income and expenses from the annual dinner were as follows:

Expenses

YAYQA YI G§SNBR205%20 | A NJ
Plague for VOY 23.00
Square, Inc. fees 5.30

Total $2087.50

Income

Dinner ticket sales 2,680.00
Memberships 1,010.00
Total $3,690.00
Net Gain $1,602.50

al GSNALFfa LJdzNOKFaSR FTNRY /2F0KSaQ /2yySOdAa?z
were inenoughquantities to supply annual membership dinner needs for at least another year, and
possibly more. The board decided to continue with planning for a second annual membership dinner,
which is scheduled for April 11, 2019 in the Habecker Dining Commons at Huntington University.

HUNTINGTON AREA RECRE ATIONAL TRAILS ASSOCIATION
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Weekly Bike Rides

Jim Lewis

Wednesday, May6,2018, HARTA began hosting Weekly Bicycle Rides. The rides are designed
to accommodate riders of all ages and abilities, with designated leaders at the front and back of the
group to make sure no one is left behind.

The riders left from Schenkel StationGa00pm each Wednesday evening between May 16th and

October 24th, returning to Schenkel Station at 7:30pm. Number of riders each week ranged from a low
of 4 to as many as Y&ders, mostly depending upon the weather.

Helmets are required to participate the HARTA Weekly Bicycle Ride, in addition each rider is required
to sign a waiver (Release of Liability Form) that is kept on file, this form is only required the first week.
Every week the rider must sign on the Rider Log Sheet, upon returning tb&kel Station each rider

must then sigrout on the Rider Log Sheet. This allows HARTA to insure everyone has made it back from
the ride safely.

HARTA does not charge a registration fee for the Weekly Bicycle Ride, instead the purpose of
the event is toget people out on the trails and lightly traveled county roads to enjoy either a brisk ride
for the front group or a nice leisurely ride with fellow bike enthusiasts in the back group.

HARTA ldentified Tasks (ptde):
1 Insure all paperwork is signed
1 Insure route maps are available
1 Concessions

HARTA ldentified Tasks (during ride):
1 Leader to lead the group (Ride up front)
1 Leader to ride at the end of the group (insure nobody is left behind
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